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Ulaanbaatar, Mongolia

ANOTHER SUCCESS FOR THE POMA / EGIS ALLIANCE:
A URBAN MOBILITY PROJECT IN MONGOLIA

________________________________

Consortium leader POMA and Egis have been tasked with a cable transportation
project for the city of Ulaanbaatar, the capital of Mongolia. The project is financed
by the French Directorate General of the Treasury in the aim of developing mobility
in urban environments.

A growing city with substantial urban obstacles
Mongolia’s political and economic capital Ulaanbaatar has experienced rapid population growth
due to an influx of nomadic people arriving from the steppe since the early 1990s. This has
resulted in Ulaanbaatar having nearly 1.5 million inhabitants, accounting for nearly half of the
country’s population, compared with 580,000 in 1990. The transition to a market economy
since the 1990s and a succession of harsh winters precipitated the exodus of these low-income
households to the edges of Ulaanbaatar. These suburbs have become commonly known as
“Ger districts” due to the multitude of traditional yurts to be found there, known as gers in
Mongolia.

These Ger districts house 60% of the capital’s inhabitants and cover 90% of its administrative
surface area. Until recent times, these settlements had been considered temporary and did
not benefit from any urban development programmes or public investment. Today, offering
these districts an access to Ulaanbaatar city centre has become one of Ulaanbaatar city hall’s
leading priorities.

Cable transport, the ideal transport solution
In a city featuring major obstacles (notably, the Tuul-Gol river and the Trans-Mongolian
Railway), and with a relatively undeveloped transport network, this urban cable car system
emerges as the most appropriate solution. With its silent, all-electric and low energy
operation, ropeway transport is today an acknowledged and sustainable urban transport
mode, capable of addressing specific problems of cities and with the added benefit of being
quicker to implement than other forms of transport infrastructure.
The French Directorate General of the Treasury (DG Trésor), which supports French firms in
the delivery of structurally transformational, eco-friendly and sustainable projects, therefore
decided to finance this urban mobility project developed by the company POMA with the
support of Egis, for the benefit of Ulaanbaatar city council. A financial protocol was signed in
May 2020 followed by commercial agreements in June 2020. The line extending 6 km will have
3 stations, with 122 cable cars running between the Ger districts north of the city and the city
centre. This corridor is in full alignment with the development programmes currently
underway, as this Ger district was targeted as a priority for the redevelopment and
densification programme financed by the ADB (Asian Development Bank).

Additional assignments for both companies
POMA, the leader of the consortium behind the project, will be tasked with the supply and
installation of the transport systems including all the vehicles, towers, and equipment of the 3
stations.
“Our unique know-how will be harnessed to deliver this transformational project for the city of
Ulaanbaatar. Our cable transport solution is a perfect fit with the principle of educing
environmental impact and substantially enhancing urban mobility in Ulaanbaatar and its
outskirts, in particular the connection of the new district of Bayankhoshuu with the city centre.
This is a project that makes sense for the development of this capital city and its suburbs, in
the same way as has previously been achieved in Latin America and with our projects currently
underway in France, in Toulouse and soon in Grenoble. For this first ropeway line in the country,
POMA and our partner Egis have joined forces to deliver a turnkey project, made in France,”
comments Fabien Felli, Commercial Director and Member of the Executive Board at POMA.
Egis will be responsible for the design and construction of the stations and their foundations
under a turnkey arrangement. The low and high voltage power also fall within Egis’
assignments. Finally, Egis will be tasked with coordination and combined drawings during
design phase and with works supervision during construction.
“Working on this project is a great honour for Egis’ teams, who are eager to provide the
population with sustainable and environmentally responsible mobility solutions. We are proud
that we can support the teams of the manufacturer POMA on a urban cable transportation
project by offering our design and construction skills for buildings and ancillary systems on a
turnkey basis,” adds Olivier Bouvart, Executive Director Rail of Egis.

POMA and Egis: a solid alliance
This new transport project is the fourth joint collaboration for POMA and Egis. It demonstrates
their shared motivation for the development of this ecological and cost efficient mode of
transport, and the complementary strengths of two French industries: a manufacturer and an
engineering firm working in concert on domestic projects such as the Grenoble cable car project,
but also worldwide.

About the POMA group
_______________________________

A connection we share
Having built more than 8,000 installations worldwide over an 84 year period, French company POMA is a
leading provider of cable transportation solutions. POMA innovates throughout the world, lending its
cable transportation knowledge and expertise to the urban transport, snow, tourism, and industrial
sectors. POMA has a turnover of €480 million 2019). POMA employs 1,300 people, including 750 in
France across its different industrial sites, all based in Auvergne-Rhône-Alpes.

About Egis
________________________________

Egis is a major international group in the construction engineering and mobility services sectors whose
unique global service range encompasses infrastructure consulting, engineering and operation. Through
our capacity for innovation, we respond to the climate emergency and to the greatest challenges of our
time by offering solutions and acknowledged know-how in the areas of transportation and mobility,
sustainable city construction, buildings, water, the environment and energy.
A 75%-owned subsidiary of Caisse des Dépôts, with the remaining 25% held by partner executives and
employees, Egis Imagine a sustainable future, working for populations and social progress.
€1.22 bn managed turnover in 2019
15,800 employees
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